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Foreword 
Welcome to this Annual Report against our Business Improvement Plan for the last financial year – April 2015 to March 2016.  The report looks back over the activity last year to see how we performed on the indicators we published. 

We have described what we achieved in four priority areas and broadly we are happy with what the indicators show.   As you will see, for the most part we have reached the goals we set for ourselves and where we haven’t reached them in the timescale the report covered we have reached them subsequently – which is encouraging. 

I am particularly happy to see the progress we have made towards delivering against the Welsh Government’s Wellbeing of Future Generations Act which are described in Improvement Priority 4.  It shows that not only are we beginning to engage with the Health Sector, we are also engaging with communities who have not traditionally made full use of all the National Park has to offer and I am delighted that we are finding ways to help new audiences access the Park.
Best wishes,
Melanie Doel
Chairman, 

Brecon Beacons National Park Authority
Introduction

1. Brecon Beacons National Park Authority is pleased to publish part 2 of its Business Improvement Plan (BIP) for the year ending 31st March 2016. Part 1 of the report looks forward and outlines the Authority’s improvement priorities for the financial year 1 April 2015 to 31 March 2016. This was published in April 2015 and can be found at Appendix 1. The two reports should be read together as one document.  
2. The Business Improvement Plan Part 2 looks backwards at the previous year. It considers the National Park Authority’s progress against the improvement priorities identified in Business Improvement Plan 1. The report also sets out the Authority’s approach to discharging its general duty under the Welsh Government’s Local Government Measure and its commitment to continuous improvement. The Authority is required to publish its Business Improvement Plan part 2 by no later than 31st October each year. 
3. The Improvement Plan sits within an ambitious planning framework, the National Park Management Plan, which maps developments in the Park over the next fifteen years. Our experiences will continue to inform and influence work programmes, budgets and funding proposals as we strive to exceed our targets. 
4. The National Park Management Plan sets the scene for all our strategic documents and was produced in consultation with stakeholders, landowners and communities throughout the Park. In 2011, the Authority aligned its Corporate Goals and objectives (which set the context for the Business Improvement Plan) with the 6 Management Plan themes. These are:
	Management Plan Themes
	

	Theme 1: Managing Park Landscapes to Maximise Conservation and Public Benefits
	1st Purpose

	Theme 2: Conserving and Enhancing Biodiversity
	

	Theme 3: Provide Opportunities for Outdoor Access and Recreation
	2nd Purpose

	Theme 4: Raising Awareness and Understanding of the Park
	

	Theme 5: Building and Maintaining Sustainable Communities, Towns and Villages
	Duty

	Theme 6: Sustainable Economic Development
	


5. You can find out more information about the National Park Authority and download this report from our website at www.beacons-npa.gov.uk or you can ask for a paper copy by ringing 01874 620465. 
6. The National Park Authority publishes a report annually on its performance in relation to the Welsh Language Scheme, this report is available here: http://www.beacons-npa.gov.uk/the-authority/who-we-are/our-policies-and-procedures/welsh-language-scheme/monitoring-reports-for-the-welsh-language-scheme/ 
7. With effect from 1st April 2016 the Brecon Beacons National Park Authority is required to comply with the following Welsh Language standards: http://www.beacons-npa.gov.uk/wp-content/uploads/Welsh-Language-Standards-in-English.pdf 

8. If you would like any additional information on the Improvement Plan or would like to suggest areas of work where we require improvement please write to Mr John Cook, Chief Executive, Brecon Beacons National Park Authority, Plas y Ffynnon, Cambrian Way, Brecon LD3 7HP, Powys or email improvements@beacons-npa.gov.uk. 
Did we deliver what we set out to achieve in 2015/2016?

9. The Business Improvement Plan Part 1 2015/2016 (BIP1) identifies how we decided on our Improvement Priorities for the year, which are listed below:

· Improvement Priority 1

Through effective partnership, facilitation, practical action and the planning function the Park’s historic environment and cultural heritage will be conserved, enhanced and promoted

· Improvement Priority 2
Through effective partnership, facilitation, practical action and the planning function the National Park’s landscapes and biodiversity will benefit from broad-scale targeted and promoted conservation projects

· Improvement Priority 3 

Through effective partnership, facilitation, practical action and the planning function, Visitors from a wide range of backgrounds will have access to a sustainably managed range of recreation opportunities
· Improvement Priority 4 
Through effective partnership, facilitation, practical action and the planning function, the vitality & viability of communities and their businesses will be supported with the aim of developing a sense of shared responsibility.  Work with the tourism sector will be particularly prioritised whilst understanding and awareness amongst visitors and residents will be promoted
10. The following describes how we have performed against the improvement priorities.
Improvement Priority 1

Through effective partnership, facilitation, practical action and the planning function the Park’s historic environment and cultural heritage will be conserved, enhanced and promoted

11. In BIP1 2015/2016, we said that we would know if we had achieved ‘Conserving and enhancing the Park’s environment’ as:
· We will have undertaken positive conservation measures on at least 2 Scheduled Ancient Monuments
· We will have removed 3 buildings from the ‘Buildings at Risk’ register.

12. What did we actually achieve?
	ID
	Measure of success
	2014-2015 Target
	2014-2015 Actual
	2015-16 Target
	2015-16 Actual

	1
	Undertake positive conservation measures on Scheduled Ancient Monuments 
	2
	 2
	2
	 2

	2
	Reduce the amount of buildings on the Buildings at Risk register 
	6
	 0
	3
	 23


13. In 2015/2016 we met our target for undertaking positive conservation measures on Scheduled Ancient Monuments and we exceeded the target for reducing the number of buildings on the Buildings at Risk register. A number of major at risk buildings have been the subject of applications to bring them back into use.  We also began a review of structures at risk, which has so far resulted in a large number being reclassified to ‘monitoring’ rather than ‘action required’. 
14. Unfortunately in the previous year 2014/2015 the Building Conservation Officer was on extended sick leave which meant that the department was not able to focus on reducing the number of buildings on the buildings at risk register. 
15. We are very happy with our performance in this Improvement Priority.
Improvement Priority 2

Through effective partnership, facilitation, practical action and the planning function the National Park’s landscapes and biodiversity will benefit from broad-scale targeted and promoted conservation projects
16. In Business Improvement Plan 1 (BIP1) 2015/2016, we said that we would know if we had ‘conserved and enhanced biodiversity’ as:
· The grazing management for Llangasty Caeau Ty Mawr will have been confirmed. This is necessary to achieve our ultimate aim of achieving 'Favourable Conservation Status' (European Union's Habitats Directive) for Llangasty Caeau Ty Mawr by delivering specific actions within the draft Management Plan, which will develop into measures under this priority in years to come.
· We will have carried out controlled heather burning on at least one Glastir Common within Mynydd Du.
17. What did we actually achieve?
	ID
	Measure of success
	2014-2015 target
	2014-2015 actual
	2015-16 Target
	2015-16 Actual

	3
	Establishment of a site management steering group for Llangasty – Caeau Ty Mawr Special Area of Conservation 
	A working draft of the Llangasty-Caeau Ty Mawr Management Plan is approved by the Steering Group by the end of the fiscal year[1]
	Management Plan approved January 2015 
	Confirm the grazing management for the site.
	Confirmed

	4
	Assist the graziers at Mynydd Du to make applications to the Glastir Advanced scheme
	Facilitate the implementation of one Glastir Capital Works Agreement in partnership with one Mynydd Du grazing association
	 Glastir projects implemented on time for at least one association, with approval from WG
	Carry out controlled heather burning on at least one Glastir common
	1 heather burn undertaken 

	
	


18. We achieved our target in both of the measures within this Improvement Priority. We have successfully identified a grazing management plan for the site which – when it has been underway for a couple of years - should enable us to achieve Favourable Conservation Status.  The Glastir Advanced Scheme requires a capital management project and we organised a controlled burn with the local graziers to meet a Welsh Government target for this area. We are very happy with the progress that is being made within this Improvement Priority. 
Improvement Priority 3 
Through effective partnership, facilitation, practical action and the planning function, Visitors from a wide range of backgrounds will have access to a sustainably managed range of recreation opportunities
19. In Business Improvement Plan 1 (BIP1) 2015/2016, we said that we would enable visitors from a wide range of backgrounds to have access to a sustainably managed range of recreation opportunities by:
· We will have delivered a geocaching project (Sport Wales Funded) with 300 young people and 30 coaches benefiting. We will have delivered a project through our Inspironment scheme (Natural Resource Wales funded) with excluded groups, which will lead to the preparation of 10 sample itineraries and there will have been 4 group training sessions. 16 group leaders will have been trained and will be delivering visits.

· We will have delivered at least 4 Rights of Way Improvement Plan (ROWIP) projects.
20. What did we actually achieve?
	ID
	Measure of success
	2015-2016 target
	2015-2016  actual

	5
	Deliver geocaching project (Sport Wales funded) with young people

Deliver Inspironment project (Natural Resource Wales funded) with excluded groups


	300 young people benefit and 30 coaches

10 sample itineraries, 4 group training sessions and 16 group leaders trained and delivering visits


	203 young people benefitted and 54 coaches were trained 

10 bilingual itineraries, 6 group training sessions and 18 group leaders trained and delivering visits



	6
	Deliver the Rights of Way Improvement Plan (ROWIP).
	Complete at least four ROWIP projects
	6 projects completed


21. We achieved our target in all but one of the measures within this Improvement Priority and exceeded the target in three of the measures. Actual participant numbers in the geocaching project were below target for Year 1 because we had not taken account of the extra lead in period needed from 1 April project start and youth group leader training days (Phase1) before participant visits could start in the early summer period. For 2016/17 the project will be established and higher number are expected.
22. Overall we are very happy with the progress we have made within this Improvement Priority. 
Improvement Priority 4 

Through effective partnership, facilitation, practical action and the planning function, the vitality & viability of communities and their businesses will be supported with the aim of developing a sense of shared responsibility.  Work with the tourism sector will be particularly prioritised whilst understanding and awareness amongst visitors and residents will be promoted

23. In Business Improvement Plan 1 (BIP1) 2015/2016, we said that we would know if the vitality and viability of communities and their businesses were supported if:

· 4 schools achieve the Ambassador Schools award and 10 register. 
· 5 healthcare settings agree to promote the National Park. 

· 50 National Park related community resilience projects have been supported by the Brecon Beacons National Park Authority. 

· We engage with 120 Ambassadors, 10 training courses and 40 green tourism businesses.
24. What did we actually achieve?
	ID
	Measure of success
	2015-16 Target
	2015-16 Actual

	10
	Schools within and around the park will participate and benefit from participating in the National Park Ambassador Schools project.
	4 schools will achieve the award. 10 will register
	5 schools achieved the award*. 10 registered.    

	11
	Information and opportunities to use the National Park for Health and Well-being benefit will be provided in healthcare settings within the National Park. 
	5 healthcare settings will agree to promote the National Park
	 4 healthcare settings agreed to promote the National Park 

	12
	Number of National Park related community resilience projects supported by Brecon Beacons National Park Authority 
	50
	 183

	13
	Number of businesses engaged within these elements
	Ambassadors: 120

Training courses: 10 

Green tourism businesses: 40
	Ambassadors: 170
Training courses: 12 

Green tourism businesses: 40


* 3 within the 2015/2016 financial year (April 2015 – March 2016) and a further two just outside of the financial year have been included because they occurred within the academic year September 2015 to August 2016.  
25. We exceeded our target in three of the four measures. In the area where we missed our target we successfully identified four instead of five healthcare settings to promote the National Park within the financial year in question but we have since identified a further 6 opportunities which will mean we exceed the target for the project by double.

26. We also undertook a Scrutiny Study within this Improvement Priority (Economic benefits of the Geopark designation) with a panel of National Park Members together with representatives from a range of outside bodies. The reference for the study is No: 01/2015 and the recommendations can be seen at Appendix 2. 
27. Overall, we are very happy with the progress we have made within this Improvement Priority. 
Conclusion

28. We have continued to make good progress in all four of the improvement priorities. 
29. Following advice from the Wales Audit Office, the Authority took further steps in 2015/2016 to develop Improvement Priorities that are results based and outcome focused while continuing to be derived from the priorities contained within the National Park Management Plan. 
30. The Business Improvement Plan continues to develop, linking improvement priorities to Management Plan objectives for 2015/2016.

Appendices
Appendix 1: Business Improvement Plan Part 1 2015/2016
Business Improvement Plan Part 1 2015/16 

(http://www.beacons-npa.gov.uk/the-authority/who-we-are/our-vision/annual-report-and-improvement-plans/)
Appendix 2: Recommendations from the Economic Benefits of the Geopark Designation Scrutiny Study (01/2015):
(a) The Authority should work with local communities, accommodation and tourism providers to develop itineraries for two or more days in the Geopark, to include information on parking, catering outlets, shopping opportunities and children’s activities, the Authority should seek to increase the number of overnight stays and therefore the economic benefit to the community.

(b) That the UNESCO endorsement and the developing Gunpowder Works project should be used as catalysts for marketing the Geopark as a destination for School visits, University visits and Welsh culture, taking into consideration the ideas highlighted in the scrutiny evidence.

(c) That the Authority should build on the positive relationships developed by officers to explore the potential for joint funding bids to raise awareness through community events or other ideas highlighted in the scrutiny evidence.

(d) To increase awareness of the Geopark’s geological, cultural and historical importance through the UNESCO endorsement and using the ideas highlighted in the scrutiny review. 
The final report is on the Authority’s website:  http://www.beacons-npa.gov.uk/wp-content/uploads/Geopark-Scrutiny-FINAL-REPORT2.pdf 
Appendix 3: Financial Summary 2015-2016
Expenditure 2015-2016:
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Income 2015-2016:
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Appendix 4: Statutory Performance Indicators 2015-2016
	Performance Indicator
	SNPA

2015/16

Result
	BBNPA

2015/16

Result
	PCNPA

2015/16

Result 

	The percentage of employees who leave the employment of the authority, whether on a voluntary or involuntary basis.
	8.85%
	12%
	7%

	The number of working days/ shifts per full time equivalent (FTE) authority employees lost due to sickness absence.

	7.24 days
	7.9 days
	7.5 days

	The percentage of undisputed invoices which were paid within 30 days of such invoices being received by the authority.

	99%
	95.83%
	97.7%

	The percentage of authorise employees from minority ethnic communities*

	0%
	1.63%
	n/a

	The percentage of authority employees declaring that they are disabled under the terms of the Disability discrimination Act.*

	1%
	7%
	n/a

	The % of applications for development during the year that were approved


	89%
	94%
	94%

	a) The percentage of major planning applications determined during the year within 16 weeks

b) The percentage of minor planning applications determined during the year within 8 weeks

c) The percentage of householder planning applications determined during the year within 8 weeks

d) The percentage of all other planning applications determined during the year within 8 weeks
	a) 0%

b) 69%

c) 91%
d) 51%


	a) 71%

b) 85%

c) 92%

d) 92%
	

	Average time taken to determine major planning applications


	265 days
	   192 days
	183

	Average time taken to determine all planning applications


	91 days
	66 days
	59

	Total number of decisions made contrary to officer recommendation

	6
	2
	2

	Average time take to investigate enforcement cases, in days


	15.5 days
	62
	n/a

	Average time to resolve enforcement cases, in days


	236 days
	396
	n/a


Appendix 5: Glossary of Terms
BBNPA 
Brecon Beacons National Park Authority

BIP

Business Improvement Plan
LDP

Local Development Plan

NPA

National Park Authority

NPMP

National Park Management Plan

NRW

National Resources Wales 

NT

National Trust              

PCNPA 
Pembrokeshire Coast National Park Authority

ROW

Rights of Way

SAM

Scheduled Ancient Monument

SDF

Sustainable Development Fund

SSSI

Site of Special Scientific Interest

SAC

Special Area of Conservation

SNPA

Snowdonia National Park Authority

WG

Welsh Government




Statement of Responsibility


Brecon Beacons National Park Authority is responsible for preparing the Improvement Plan, the information and the assessments laid out within it and the estimates on which they are based. 


The Authority is also responsible for managing its performance improvements and the internal control measures from which the information and assessment in this Plan have been produced.


The Authority is satisfied that the contents of the Plan are in all material respects accurate and complete, realistic and achievable within the resources available.
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Brecon Beacons National Park Authority     


Brecon Beacons National Park Authority  
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