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Extracts from ‘Plugging the Leaks’
 New Economics Foundation
'The problem is not necessarily that too little money flows into a neighbourhood. Rather it is what consumers, public services and businesses do with that money. Too often it is spent on services with no local presence, and so immediately leaves the area.'

For example, Crickhowell is in the Brecon Beacons. The local people decided to explore leakages out of their local Crickhowell economy. However, they noticed that the whole of the Brecon Beacons was having a difficult time with a lot of money flowing from village to village. So they decided that their action would, in the first instance, look at plugging the leaks flowing out of the Brecon Beacons. Once those leaks had been plugged then maybe at a later stage they would look at leaks that were nearer to home.

Suppose you paint a pound coin red and watch where it goes.

Every time it changes hands within a community, it means

income for a local person. The more times it changes hands, the

better for that community. In fact, money that is re-spent in a local area is the same as attracting new money into that area. Either way, it is new money into the hands of the person who receives it.

In the Brecon Beacons, locals began to realise that tourism was probably as important a source of money in-flow to the area as farming. They surveyed tourists and tourism establishments to identify ways to increase the impact of each tourism pound. As a result they decided to link local restaurants with local farmers and set up a youth-run marketing company that was locally based. 

Water play: the demonstration method (20 minutes)

Demonstrating the principles of Plugging the Leaks physically gets everyone involved. Keep it snappy, short and sweet, otherwise people will get bored. Keep the questions and too much explanation for later. This can also be done just using overheads, but is much more memorable in the flesh!

Ingredients

– Bucket (toy one is easiest) with a handle and with six holes drilled in the base and in the lower parts of the sides

– Bluetack

– A large watering can full of water

– A large bowl to catch the water

– A toy umbrella, about 50 cm, straight not fold-up,

– A funnel (if you can find or make one that is large enough).     Failing that cut a small hole in the top of your umbrella.

– Two large plastic bags, cut to maximise surface area, or plastic sheeting

– Towels or paper towels on hand to mop up any casualties (!)

– Post-its

– Flipchart paper with a picture of a bucket on it.

– Willing volunteers (three)

– A camera 

Recipe

First, lay the plastic on the floor, overlapping the bags if used, and place the bowl in the centre.

1) Demonstrating the regeneration umbrella – money never reaches the area intended for it

Ask someone to hold the umbrella right way up with the bucket hanging from it. The umbrella is only a little bit open, so that if it is directly over the bowl the water won't flow into the bucket but will flow into the bowl. The bowl is just there to catch the drips, though it could represent the wealthier suburbs around a poorer community. Ask another person to pour water from the watering can over the umbrella. No water will go into the bucket: it will all go straight into the bowl.

2) The funnel: the water reaches the bucket

This is messier: someone needs to hold the bucket directly, but they'll need to roll their sleeves up and remove their watch. Another person holds the funnel (or the umbrella upside down and only just open), just above and pointing into the bucket. The watering can holder will get less wet this time, since now the water goes into the bucket.

3) Ask people to think of ways to plug the leaks in the local economy so that the water/ money won't leak out. Dry off the bucket, and ask people to write their idea on a post-it; they can then fill in one of the holes with a 
Plugging the Leaks ctd.

piece of blue-tack, and put their post-it on a flipchart of a bucket for safekeeping. Placing the post-it on the actual bucket is a recipe for disaster.

4) When all the holes have been securely plugged, reassemble your team. This time, the water flows through the funnel, into the bucket, and wells up until it overflows. Carry on pouring! The water will start to circulate round in the bucket, but will always flow out to other places. 
This demonstrates that we are not aiming to be isolationist or keep the money for our community alone. Once we have enough, any money that comes in will go on to benefit other communities, after having been enriched by a little stay in our community first.
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