 Social Inclusion Action Plan for the Welsh National Park Authorities 2016-18
Actions for all 3 National Park Authorities  in Bold type. Brecon Beacons National Park Authority actions in normal type
	A: Organisational change to mainstream social inclusion within the 3 National Park Authorities



	OUTCOMES 


	ACTION AREA


	Project examples

	A.1: 

The role of members continues to be reinforced
	The 3 Parks will work together to ensure that there are opportunities for new and existing  Members to receive training and share experiences. Member Social Inclusion & Child Poverty  training
	Figure 1
Member training


	A.2:  

involvement of officers continues to be reinforced
	The National Park Authorities  (NPAs) will reinforce new and existing officer involvement by working collectively to provide opportunities for officers to receive training and learn from the experience of others Training for new staff. 
	

	A.3:Mechanisms are in place to ensure social inclusion is integral to  all work areas
	NPAs will embed social inclusion within their mainstream work by having mechanisms  to ensure  that it is integral to all key work areas Integrated impact assessment of key decisions and programmes include social inclusion . Social inclusion In updated Impact assessment. Brecon Beacons  National Park Authority Objectives in support Wellbeing Future Generations Act goals A More Equal Wales and A Healthier Wales 
	

	A.4:Monitor and review the social inclusion strategy and action plan


	Monitor and review the social inclusion strategy and action plan Annual monitoring and 2 yearly review.
	


	B: National Park Authorities support an inclusive local agenda, which promotes sustainable development and health and well being and connects with National Park purposes. 


	OUTCOMES
	ACTION  AREA
	Project examples

	B.1:  The National Park Authority works inclusively in local partnerships
	National Park Authorities  (NPAs) will develop partnerships which will help them to reach a wider audience.  This will include organisations with skills and experience in working with excluded groups as well as those with a community or economic development role. Disabled Access group liaison.  Outreach to excluded groups including :   Communities  First bodies. SustainableDevelopment Fund support to inclusive local projects. Accredited Skills projects including Skills in Action Heritage Lottery Fund skills project
	Figure 2
Geocaching project (with Sport Wales)
Figure 3 
Accredited training


	B.2:  People’s health improves through use of the National Parks


	NPAs will be proactive in contributing to healthy living, working with local and national partners, to add value and raise awareness of the National Parks as a resource for healthy recreation. Support schools in using the outdoor classroom and in undertaking visits to the National Park. Work with partners to provide subsidized education visits for children & young people in poverty eg Fairplay. Deliver barrier free access. Improve access through programme to replace stiles with gates.Wardens work with volunteers with disabilities.
	

	B:3.Communities and groups are supported by the NPA to use the National Park 
	NPAs will work proactively and in partnership with others to engage with deprived communities & groups within the Parks and surrounding areas. Geocaching (Sport Wales) project to provide groups working with excluded children & young people taster visits and training. Provision of led experiences eg Education & Fairplay. Deliver Sustainable Development Fund to support inclusive local initiatives. Events at Visitor Centres. Geopark Events. Wardens work with excluded groups in easy access Llangattock Beechwood.
	

	B.4. The land use planning system is understood by all
	NPAs will further develop good practice in community involvement, including specific action to address hard to reach groups, through the (LDP) Local Development Plan process.  NPAs will work to strengthen the SociaI Inclusion element of appropriate policy areas such as community facilities, cultural heritage, and employment Over LDP plan period  2007 to 2022 estimated 269 affordable dwellings will be delivered
	

	B.5.People have the ability to live within the National Parks
	NPAs will continue to work with constituent county councils and social housing providers and other stakeholders to enable the provision of appropriate affordable housing eg. through the LDP and  joint Housing Land Availability studies.
	

	B.5.Communities value National Park and are proactive in conserving it
	NPAs will be proactive and interactive in their communication with local communities including using arrangements established through existing and emerging National Park Management Plans(NPMPs). Inclusive consultation on the NPMP 2016 onward
	


	C. National Park Authorities promote inclusive opportunities for the understanding and sustainable enjoyment of the special qualities of the Parks for the people of Wales and the UK.



	 OUTCOMES 
	ACTION AREA
	Project examples

	C: 1.  NPAs play a full role in the WG vision
	The National Park Authorities (NPAs) will seek to ensure that Welsh Government policy recognises the unique role of the Parks in promoting inclusion for the wider visitor community, and in promoting the national themes for inclusion, healthy living and sustainable development; Liaise with Welsh Government Tackling Poverty section
	Figure 4 Mental Health Day at National Park Visitor Centre

	C: 2. Visitors of all abilities can access areas of the National Parks
	The NPAs will extend visitor access by removing barriers and making NP facilities and services available to a wide audience including those with disabilities and/or poor health, ethnic minorities, disadvantaged communities, those on low incomes and young people.  . Disabled access group liaison, Mosaic (Black &Minority Ethnic Champions) Group Leader Visits & Organisational Change feedback.  Inclusive interpretation through national guidelines, Interpretation Procurement in community partnerships
	

	C: 3.  People of all abilities and backgrounds can discover the National Parks
	Education is clearly an effective means of reaching large numbers of people. The NPAs will work to reach a wider audience through lifelong learning and outreach.  Where possible they will do this in partnership with other organisations and community leaders within Wales and the UK who are likely to reach a wider audience., Education programme and education partnership programmes, Rural Skills projects (accredited training for Not In Employment Education Training young people), Fairplay funding.
	

	C: 4.People of all abilities & backgrounds have opportunity to access information about the NPs  
	The NPA will follow its communication policy to enable the people of Wales and the UK to access information about the Parks taking account of disadvantaged groups,eg: young people;those on low income; ethnic minorities, people with disabilities 
	Figure 5 
Inspironment Project


	C: 5.  There is a flourishing heritage, culture and local distinctiveness in the NPs
	 NPAs are custodians of Welsh heritage and culture, in particular the historical development of rural communities, and the relationship of Welsh language and culture to the landscape.  NPAs will work to support the arts, culture and heritage in tackling poverty Information on local cultural heritage on the web and support of local cultural projects
	

	C: 6 A key focus for social inclusion within each Park which reflects its own unique features is identified
	The NPAs do not have the resources to move forward equally across all areas of social inclusion nationally.Each can make a contribution to the national agenda by leading in a specific area as an exemplar from which best practice can be disseminated. BBNPA work focused on adjacent South Wales Valleys and BME groups/urban communities through involvement in Mosaic Wales , and other schemes as opportunities arise. In addition the core education programme will continue to deliver to these communities as resources allow.
	


	D.National Park Authorities contribute to the eradication of Child Poverty in Wales


	OBJECTIVE 


	ACTION AREA

.
	

	D.1:NPAs make a contribution  to ensuring that all children grow up in decent housing


	The NPAs’ roles as planning authorities , and in supporting local initiatives (particularly through SDF) enables a contribution to partnership work on affordable housing and fuel poverty. 

	

	D.2. Contribute  to reducing inequalities in participation in cultural, sporting and leisure activities between children and between parents of children
	National Park Authorities make a contribution  to reducing inequalities in participation in cultural, sporting and leisure activities between children and between parents of children
These actions in particular (of those listed above) will contribute to reducing inequalities for Children in poverty: A2Training, A3 impact assessments of key decisions and programs, A4monitoring & reviewing, B2 Fairplay subsidised education  visits, B3 work with communities First, B4 land use planning, C3 education partnership programs, training programs, C4communications, C6 BBNPA work focused on adjacent South Wales Valleys and BME groups/urban communities
	


	Figure 1 Member training
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	Figure 2 Geocaching project (Sport Wales)
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	Figure 3 Accredited training
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	Figure 4 Art work from Mental Health Day at National Park Visitor Centre
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	Figure 5 Acess Abertillery on Inspironment Project
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