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A message from Catherine Mealing-Jones: Chief Executive

Dear Candidate,

Thank you for your interest in this role which is pivotal to our future success as an organisation, and therefore to our ability
to deliver for the special landscape which we are privileged to steward.
The Brecon Beacons is a beautiful place, rich in heritage, imbued with Welsh language, culture and legend, internationally
renowned for our spectacular landscapes and dark skies, enjoyed and visited by millions every year, home to over 30,000
people and bursting with potential.

But it is also a fragile place, and in the same way that our precious landscapes shaped

the industrial revolution of the 19th century, working with our communities and stakeholders we need to find a sustainable
future for the 21st Century and beyond; a future where nature is recovering, where we are tackling the climate and
biodiversity crises and where future generations can thrive and find wellbeing. This quest will require difficult choices.
I joined the Brecon Beacons National Park Authority in July with a mission to deliver on a vision for the Future Beacons, but
just as importantly I am determined to make the Authority itself the best it can be – excellent, open and well run, having a
positive impact, showing ambition and thought leadership, respected by sponsors, partners and communities and a great
place to live and work and develop a career whatever your background. This post is key and will underpin our approach to
excellence, it is ideal for an ambitious project management professional who wants to make a real difference in an
organisation that is tackling some of the most difficult issues that we face in society today. The successful candidate will play
an essential role in leading a coherent and systematic approach to the delivery of the Brecon Beacons National Park
Authority portfolio of activity as a member of the new corporate leadership team, providing robust support and ensuring
that we are able to effectively use our resources to deliver on our ambition and achieve the impact that we need to.
I hope this prospect ignites your passions. I am looking for leadership, for professional excellence, for clear thinking, and for
a team player with passion and energy who knows how to provide excellent organisational support. You will need to
demonstrate a strong track record in leadership, the ability to effectively manage and present key programme, performance
and management information, and to offer challenge and assurance. In doing so you will need to be resilient, flexible,
empathetic and entrepreneurial.
Do get in touch to discuss this key role and find out more. It will be challenging, rewarding and fun. Come and join me in
making the Brecon Beacons National Park Authority the best we can be.
Good luck!

Catherine Mealing-Jones
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About the Brecon Beacons
National Park Authority

The Brecon Beacons National Park protects 520 square miles of beautiful countryside.
Our border extends from the rural heartland of Mid Wales in the north to the postindustrial ex-mining communities of the South Wales Valleys while also spanning from
the Marches in the east to the fringes of West Wales.

We are currently home to about

33,000 people. Collectively, the environment of the three National Parks of Wales
supports nearly 12,000 jobs.

The Brecon Beacons National Park Authority consists of 18 members, 12 nominated by
the seven Local Authorities in the area and the other 6 nominated by Welsh
Government.

The business of the Authority is also discharged through a wider

governance framework. We have also established groups with our partners and
stakeholders and we are committed to working with our Citizen’s Assembly.
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Central to our success will be our ability to reach out to all our communities and
stakeholders and promote equality, fair treatment and social inclusion at all times and
we have developed a Strategic Equality Plan.

Studies have consistently shown that the protected landscapes of the National Parks
play a key role in attracting visitors to Wales.

The Parks in Wales receive 12 million visitors each year, spending an estimated
£1billion on goods and services. We have achieved Dark Skies status and to the west
of the Park, our Fforest Fawr UNESCO Global Geopark.
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Working with stakeholders

At the heart of what we will achieve will be strong and dynamic partnerships
and collaborations both existing and new.

Solutions will not be found by the

Authority alone.
Brecon Beacons National Park is so much more than the Authority, and
acting as a convenor, advocate and genuine partner will be at heart of our
collective success.

But it will not be without challenges – views are

polarised, livelihoods are precarious and demands are sometimes unrealistic.

The new leadership of the Authority will need to navigate a path built on
trusted relationships and a willingness to make tough calls. It will also have to
be sensitive to the Welsh context, and proactive in promoting Welsh
language,culture and heritage.
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Our approach
The Authority’s key strategic document is the National Park
Management Plan, we have just commenced a 4 month public
consultation on our draft plan . We have taken a holistic systems
based approach drawing on Doughnut Economics. Within the next
year we will also begin to refresh our Local Development Plan in
line with the National Park Management Plan it provides the
current framework for future development within the National
Park.

The Authority has also produced its latest State of the Park Report
for 2020, which summarises the changing status of the Park’s
environmental, social and cultural assets. The news is not good
many indicators are heading in the wrong direction – we have a real
climate emergency on our doorstep.

Not changing what we do

and how we do it is not an option.

Our current corporate plan.
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The following links will give you a sense of the beauty of our landscape, the emotions it
inspires and the communities we serve:

International Dark Sky Reserve

https://youtu.be/mXQdHs_-4Dk

Tourism Times

www.beacons-npa.gov.uk/communities/tourism/newsletters

Poetry

English www.youtube.com/watch?v=ABeoNNlDQAU
Welsh www.youtube.com/watch?v=zHgjWCF4cIQ

Community newsletter

www.beacons-npa.gov.uk/communities/community-newsletter

Further information on the Park and our work is available from the Brecon Beacons
National Park Authority website, at www.beacons-npa.gov.uk
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Job description

Post: Programme and Portfolio Manager

Grade : Chief Officer salary grade

Accountable to : Chief Executive

Responsible for :
Finance
HR
IT

Direct line management of :

Circa 11 FTE Staff

Annual Budget : Gross £570,000

Job Purpose:
The Brecon Beacons National Park Authority Programme and Portfolio Manager will manage, coordinate and
control a programme of multiple projects from cradle to grave supporting their identification, validation,
prioritisation, resourcing, progression, reporting, risk management, implementation and benefit realisation
aligned to achieving the intended goals and objectives.

The Brecon Beacons National Park Authority Programme and Portfolio Manager will be responsible for the
leadership of corporate services, namely Finance, HR and IT ensuring a cohesive approach based on the close
synergies each of these portfolios have in delivering a multiple project programme of work, in addition to
their statutory compliance duties and integral part in supporting all of the operating components of the
organisation.

The role will coordinate and assist in developing the necessary partnerships with other organisations,
partners and stakeholders in order to achieve optimum programme outcomes.
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Key Responsibilities

1.

As a member of the Senior Leadership Team (SLT), support delivery of the Park’s overarching programme of projects,

within a whole system approach, offering particular expertise in programme and project management.

2.

Provide leadership and direction to the Authority’s corporate services of Finance, HR and IT, ensuring continuous

development to improve the portfolio of services and making sure deliver is as efficient and effective as possible.

3.

Provide effective leadership, motivation and day to day management of the Park’s programme throughout its lifecycle to

ensure effective outcomes.

4.

Lead the management and coordination of the programme, working with respective project leads and multiple

stakeholders ensuring programme objectives are delivered within budget, on time and to the standards and quality required.

5.

Manage and coordinate compliance with the Authority’s programme framework including; identification, validation,

prioritisation, resourcing, progression, reporting, implementation and benefit realisation.

6.

Lead on project definition and deploy the techniques needed including; gap analysis, evidence appraisal, option appraisal,

business case, specifications and standard project documentation including; initiation documents, charter, project plan, risk and

issue logs, communications and benefit realisation plans.

7.

Define resource requirements including financials in conjunction with project leads.

8.

To be proactive and agile in supporting multiple projects, ensuring people, process, systems, and tools are engaged,

adjusted and deployed effectively in alignment with strategic programme priorities and deliverables.

9.

Promote and maintain an open and proactive communication culture across the programme via effective two-way systems

that promote awareness, engagement and inclusivity.

10.

Ensure a robust framework of programme governance including; performance, outcomes, financials, capacity, audit, risk

management and decision making that are embedded and adhered to.
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Key Responsibilities
11.

Coordinate and collate the production of performance reports, reporting on programme progress, outputs, next steps,

deliverables, resource requirements, risks and issues.

12.

Support the development and maintenance of a culture which places and embeds robust programme management approaches

at the heart of all projects undertaken by the Parks.

13.

Provide support, advice, guidance and assistance to respective project leads and team members to promote consistent,

methodology, project management discipline, focused on embedding a culture of continuous improvement, high performance and
objective delivery.

14.

Working with respective project leads and stakeholders, to establish benefits baseline and realisation plans for the programme of

work.

15.

The post holder will support colleagues and transfer skills in order to grow and develop programme and project across the

organisation.

16.

Directly line manage the Finance Manager (Section 151 Officer), Human Resources Officer and IT Function.

17.

Lead, promote and encourage a culture of continuous improvement across the organisation empowering all to contribute,

develop and implement efficient and effective solutions in the short, medium and long term.

Performance

18.

To coordinate and deliver the Authority’s programme of projects.

19.

To lead on ensuring operational compliance with all relevant regulatory frameworks and legislation relevant to the

programme framework.

21. Ensure reporting protocols and information are met including; quality, promptness and effectiveness.

20.

To ensure effective cross functional matrix working across the programme brief

21.

To work closely with Senior Leadership Team members ensuring cohesiveness and clear accountability in respect of

objective outcomes and delivery across the programme brief.

22.

To ensure effective leadership, management, communication and engagement across the portfolio of services (Finance,

HR, I.T and Programme Management).

23.

All information management and technology related matters, including acting as the Authority’s point of contact and

responsible officer for information risk

24.

Such other duties as are commensurate with the objectives and grade of the post, as directed from time to time by the

Chief Executive.
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Person Specification

Essential

Desirable

Qualifications

Educated to degree level or equivalent in a relevant discipline.

√

Project Management Qualied e.g. Prince 2 and / or Managing Successful programmes (MSP)

√
√

Management qualication e.g. ILM Level 7

Membership of appropriate professional body or evidence of continuing professional development

√

(CPD).

Knowledge

Evidence of ability to think cross-functionally and cross organisationally, beyond one’s own

√

professional areas of specialism with the ability to conceptualise new, collaborative ways of achieving
shared goals.

√

Demonstrate excellent knowledge and experience of eﬀective budgeting and resource allocation.

Knowledge of project management tools, methodologies and techniques.

√
√

Basic knowledge of IT infrastructure and technologies that would support a small / medium size
organisation.

Demonstrate a good understanding of the BBNPA’s role in the park area

√

Have a good appreciation of work and governance in the public sector.

√

Experience

Proven experience of successfully managing and delivering a wide range of complex and high value

√

projects and programmes within a diverse workload to a structured project management process
such as PRINCE 2 or equivalent.

√

Management experience of a range of services.

Experience of matrix / cross-functional working.

√

Experience of successfully monitoring and evaluating performance and objective delivery.

√

Demonstratable experience preferably in the public sector of programme management within

√

quality, time and nancial parameters.

Experience of eﬀective collaborative working and stakeholder engagement.

√
√

Experience of working with elected members in a political environment.

Evidence of creating and sustaining productive relationships with colleagues and stakeholders.

√

Experience of risk management, including assessment, ranking, reporting and mitigation

√
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Person Specification

Essential

Desirable

Skills

Demonstratable, eﬀective programme management skills and techniques.

√

Proven record of maintaining high standards and objective delivery.

√

Strong planning skills, able to plan eﬀectively against deadlines in order to produce timely

√

outputs and deliverables.

Ability to be proactive and agile in supporting multiple projects

√

Demonstratable ability to communicate eﬀectively including; reporting, presentation and

√

communication skills.

Ability to write and populate project documentation including; initiation documents, business

√

cases, strategic plans, project plans and performance reports.

Computer literate in the use of Microsoft Oﬃce software.

√
√

Full driving licence

Welsh Language Level 0

√

Personal Qualities

A leader who supports, empowers and engages with all stakeholders across the organisation.

√

Has the initiative, vision and drive to develop the programme role alongside the evolution of

√

the NPA, and to make a positive contribution to creating the culture and reputation of the
whole organisation.

Self-condent and personable communication style.

√

Open to robust challenge and able to respond calmly and professionally.

√

Team player, ready to oﬀer support and respond to ad hoc requests for help from

√

colleagues.

To be a committed advocate of the park’s values, purposes and objectives via public

√

communication and engagement.

Welsh Language Requirement
Please note: If you do not meet the Welsh language Requirements specified, then the Authority offers a variety
of learning options and staff support to help you meet these requirements during your employment with us.
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Terms of appointment

Programme and Portfolio Manager

Salary
The current salary range is from £49,307 - £54,236 per annum.
Starting pay will be dependent on your qualifications and experience.
Salary is paid monthly.

Period of employment
Permanent

Working hours
A minimum of 37 hours per week but the expectation is that these roles will work as
necessary including occasional evening and weekend working as required.
The Authority supports a range of flexible work options.

Annual leave entitlement
30 days per annum, plus 8 public holidays and 2 extra statutory days.

Pension
The pension scheme in place is a standard Local Government Pension Scheme Scheme
and is administered by Powys County Council on behalf of the Authority; the CO role
contributes 9.9 % of their gross salary and the employer currently contributes 20.9%.

Location
The position will have a designated based in the National Park Headquarters in Brecon.
The Authority offers flexible work options.
You will be expected to be able to travel to meetings both around the Park area, Wales
and elsewhere in the UK. Although use of public transport, where sensible, is preferred

Induction
Induction will take place at the National Park Headquarters in Brecon with an ongoing
programme across the Park.
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How to apply
To apply for this post, you will need to submit the following documentation by no later than midday

Monday 29th November 2021
•

A CV (no longer than two pages) setting out your career history, with key responsibilities and

achievements
•

A statement of suitability (no longer than two pages) explaining how your personal skills, qualities

and experience provide evidence of your suitability for the role, with reference to the essential criteria
set out in the person specification
•

A completed Equal Opportunities Monitoring form, this form will appear online once you have

submitted your application. All monitoring data will be treated in the strictest confidence and will not
affect your application in any way.

Please note the above highlighted documents are mandatory.
•

Candidates with a disability who meet the essential selection criteria in the person specification are

guaranteed an interview. Selection will be on merit. If you wish to claim a guaranteed interview under
the Disability Confident scheme, you should complete the relevant form during the application process.
It is not necessary to state the nature of your disability.

Applications are welcomed and accommodated for in either Welsh or English. We would be grateful if
you could state in your application if you wish to conduct your interview and assessment in Welsh or
English. Should you be successful to the interview stage and wish to conduct your interview through the
medium of Welsh we will provide a simultaneous translation service for the benefit of non-Welsh
speaking members of the panel.

An application submitted in Welsh will not be treated less favourably than an application submitted in
English.

In addition, please ensure that you provide the following information:
•

Your latest remuneration including any benefits and notice period

•

Daytime, evening and/or mobile telephone numbers as well as your personal email address

•

Confirmation of your availability for meetings on key dates as outlined above

•

Contact details for two referees. Referees should be people who can comment authoritatively on

you as a person and as an employee and must include your current or most recent employer or his/her
authorised representative. Confidential references are taken up on candidates shortlisted for formal
interviews. However, we will refer to you for confirmation that referees may be approached before any
contact is made with them.

o

All applications must be submitted using the link

http://www.gatenbysanderson.com/job/GSe79387

If you do not receive a notification of your application, please contact ivy.rowe@gatenbysanderson.com

The closing date for applications is midday Monday 29th November 2021

For a confidential discussion to inform your application, please contact our recruitment advisers at
GatenbySanderson:
o

Jude Watters at jude.watters@gatenbysanderson.com

o

Julie Myers at julie.myers@gatenbysanderson.com
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Timetable
(key dates for candidates in bold)

Closing date:
29th November 2021 Midday

Shortlist meeting:

w/c 8 December 2021

Final stage assessment and interview
w/c 13th December 2021

Details of the assessment process will be provided to shortlisted candidates once selected.
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