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Forward 

We see this Plan as a living, breathing document which we hope will continue to evolve through our 

commitment and multi-faceted partnership work.  As of March 2020, National Parks Wales (NPW), 

alongside other public bodies and organisations, responded to the COVID-19 pandemic by putting 

in place measures to protect its staff, communities and the public we serve.  Therefore, whilst our 

Strategic Equality Plan runs from 2020-2024, we are conscious that during this time we will need to 

be flexible and responsive to any changes and priorities as they emerge.  As such we see this Plan as 

an interim measure with the aim to review as soon as the wider impacts of the pandemic are better 

understood. As part of the feedback we will continue to welcome the views of all interested 

individuals, partner organisations, user groups and stakeholders so that we may influence the Plan’s 

review during this time and its development in the years to come.  

Julian Atkinson

Chief Executive Officer of

the National Park Authority

Cllr. Gareth Ratcliffe

Chair of the 

 National Park Authority 

 

Rev. Aled Edwards

Members Equality and 

Diversity Champion

This document has been produced using Venngage Infographic Software. Unless otherwise stated images 

used used are reproduced under licence.  

All rights reserved Brecon Beacons National Park Authority 2020
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This is our Strategic Equality 

Plan for the Brecon Beacons 

National Park.

 

In addition to our general duties 

it sets out how we will embrace 

diversity and promote equality to 

make the National Park 

accessible and inclusive to 

residents and the wider 

community.
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Executive Summary 

The Equality and Human Rights Commission provides guidance on the production of 

Strategic Equality Plans in Wales.  This guidance defines what a Strategic Equality Plan 

should include in order to demonstrate compliance with the duty under the Equalities Act 

(2010).  Whereas this plan ostensibly defines how we observe our duty, it attempts to 

take us on the beginning of a journey towards a more comprehensive Diversity and 

Equality Strategy for the National Park.  This wider work is in its infancy however is seen 

as being as an imperative for our future policy making. 

 

The following table summarises the obligations placed on the Authority as part of the 

Equalities Act (2010) and how they are addressed within this Strategic Equality Plan.

 

 Requirement Method Compliance

Develop and publish Equality 

Objectives and a Strategic Equality 

Plans.

Produce a Strategic Equality Plan 2020-2024 

Produce nine key themed Equality Objectives.

 

Assessing impact. Full and Single Equality Impact Assessments.  

Collect Equality Information.

Consultation - Partnership working with Dyfed Powys 

Partnership group on Equality. 

Place Plans. 

Stakeholder events.

 

Publish relevant information.

Publish information gathered from engagement events and 

internally, i.e. staff surveys and gender pay report which will 

inform our future objectives and put in place an action plan if 

any issues are identied.

 

Employment information

Strategic Equality Plan annual report in compliance with Welsh 

Government Requirements.

 

Pay Differences

Annual Monitoring of Pay differences. 

Publication of Pay Policy. Statement and Annual Strategic 

Equality Report.
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Requirement Method Compliance

Member and Staff Training

Annual report on staff and member training. Identifying Gaps 

in training and accommodating these requirements through a 

robust Performance Review process. Promoting knowledge 

and understanding of equality issues through mandatory 

equality training requirements.

 

Procurement

The Authority takes into consideration the wider impact of a 

particular contract on sustainability, the local economy and its 

duty to foster sustainable economic development when 

setting the criteria for evaluating tenders.

 

Annual Reporting and publishing.

Annual Strategic Equality Plan reporting. 

Publication of the Pay Policy Statement. 

Annual Sustainable Development Fund reports.  

ROWIP  and Rights of Way Data Reports. 

Reports and outputs form National Park projects. 

Annual Welsh Language Compliance Report. 

Annual Volunteers Statistics and training reports. 

Planning Annual Performance Report. 

Housing Waiting list data. 

Annual monitoring reports for LDP.

 

Accessibility

Ensure publication on our website in Welsh and English and 

provide a copy in any specic format as required.

 

Review

Annual Reviews through Annual Reports across the 

Authority's business.
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Our Strategic Equality Objectives 

 

Promote positive action to 

provide an accessible, 

inclusive and safe National 

Park 

Facilitate wider access and use of the National Park   directly 

contributing to Health and Well-being of Future generations 

(Wales) Act 2015 and Healthier Wales 

To achieve a representative 

compliment of Members and 

promote equality awareness 

amongst our Members

Promote Equality 

awareness amongst staff to 

support a diverse, 

committed workforce

Create a diverse and 

inclusive workforce

Promote equality in pay 

using data to inform 

management policy

Promote Volunteering 

opportunities 

Support equal access to 

services, facilities and housing 

within local communities. 

Promote physical and 

digital access to the 

National Park and our 

services

6



Contents

About the Authority 

A landscape for everyone

Our Vision

Expressing our vision

Well-Being Act and our Objectives 

Issues of equality within the National Park 

Purpose of the Plan

Equality and the law

Our Communities

Our Work and Our Employees

Meeting Diverse Needs

Welsh Language & Procurement

Our Equality Action Plan

How we defined our objectives

Engaging communities and working with our partners

Delivery & Monitoring

 

2

3

1

Our Strategic Equality 

Objectives Framework

3

4
7



The Brecon Beacons National Park is one of a 

family of fifteen other National Parks.  

Collectively we ensure that the landscapes in our 

care are managed sustainably for the quiet 

enjoyment of all.

 

National Parks were the corner stone of 

Government measures aimed at improving the 

physical and mental wellbeing of all introduced 

following the second world war, along with the 

welfare state and the National Health Service.   

As John Dower wrote in his 1945 report to 

Government on the establishment of National 

Parks

1 The Brecon Beacons 

National Park

A landscape for everyone

 

The Brecon Beacons  received formal designation 

as a National Park in 1957.Our boundary covers 

some 520 square miles of  beautiful countryside.  

Our border extends from the rural heartland of 

Mid Wales to the industrialised ex-mining 

communities of the South Wales Valley. We are 

currently home to about 33,000 people.

 

The National Park Authority is the body which is 

charged by law to look after the National Park.  

In doing so we are given two special purposes:-

 

 

...recreational use [of National Parks] should 

be for people - and especially young people - 

of every class and kind and from every part 

of the country, indeed of the world.  

National Parks are not for any privileged or 

otherwise restricted section of the 

population, but for all who care to refresh 

their minds and spirits and to exercise their 

bodies in a peaceful setting of natural beauty.  

Few national purposes are more vital or 

more rich in promise of health and happiness 

than the provision of ....large open and 

beautiful tracts

To conserve and enhance the natural beauty, 

wildlife and cultural heritage of the National 

Park; and

 

To promote opportunities for the public 

understanding and enjoyment of the special 

qualities of the National Park 

The law also states that in carrying out our 

purposes we must also

 
 
Seek to foster the economic and social well-being 

of local communities, within the National Park

The Authority is made up of 105 employees.  

Decisions are made by the Members Comimttee, 

which is comprised of 18 members, some of 

whom are local Authority councillors, some of 

whom are appointed by the Welsh Government.

 

This founding ethos remains central to the work 

of the Authority and frames the objectives 

established within this plan.
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Our Vision 

 
 

 

Respond positively and effectively, in 

concert with key partners, to the twin 

emergencies of climate change and 

biodiversity loss through achieving 

demonstrable improvements in the 

condition of the National Park's natural 

environments and building capacity and 

understanding within our communities and 

our visitors which sustains their long-term 

well-being in the face of future 

uncertainties

 

 

Our Strategic Equality Plan  is informed and 

shaped by our vision.
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The National Park Authority is charged with 

producing a Management Plan for the area.  The 

Management Plan sets the vision and provides the 

framework for decision-making and priority 

development within the Authority.   Our latest 

Management Plan  Managing Change Together was 

published in 2010, and reviewed in 2015. We are 

currently preparing a replacement Management Plan.

 

In reality the Management Plan is an overarching 

framework which sets the strategic direction for all 

areas of our work, the detail of which is then further 

expressed within a series of more detailed topic 

based plans.   We refer to this as the 'plan of plans' 

approach to the  Management Plan (see diagram 

below).    The Strategic Equality Plan sites within this 

framework and while its focus is on delivering our 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Expressing our vision 

obligations under the Equalities Act, the Authority is 

acutely aware that equalities and  diversity issues 

touch on many aspects of our work.

 

Each year the Authority publishes its Corporate Plan 

for the year. This document sets out the forward 

business programme of the Authority and 

demonstrates how the Authority will work to deliver 

the Management Plan for the coming year. 

 

As part of the development of its Corporate Plan for 

2020/21 the Authority intends to broaden its 

consideration of equalities issues to ensure that we 

are making our contribution towards a more socially 

just society.  It is also within our Corporate Plan that 

we define our Well-being objectives
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The Well-being of Future Generations (Wales) Act 2015 puts in place a 'sustainable development principle' 

which we, as a public body, are required to enact when making decisions.  It comprises the interaction of seven 

wellbeing goals with five ways of working.  The National Park has developed its own Well-being objectives 

(overleaf) framed by our purposes and vision to help us integrate the Act into all our work.  

 

Our Well-being objectives provide the overarching framework from which our equality objectives sit.

 
 

Future Generations

The five ways of working 

Long Term

the importance of balancing 

short-term needs with the 

needs to safeguard the ability to 

also meet long term needs 

Integration

Considering how our well-being 

objectives may impact upon 

each of the well-being goals, on 

the objectives, or on the 

objectives of other public bodies

Involvement

The importance of involving people 

with an interest in achieving the 

well-being goals, and ensuring that 

those people reflect the diversity of 

the area which the body serves

Prevention

How acting to prevent 

problems occurring or getting 

worse may help us meet our 

objectives

Collaboration

Acting in collaboration with any 

other person (or parts of the 

Authority) that could help us to 

meet our well-being objectives

The seven well-being goals

The Act focuses on improving the social, 

economic, environmental and cultural well-

being of Wales through the seven well being 

goals (see fig below). Together they provide 

a shared vision for public bodies to work 

towards .  The Authority was an early 

adopter of the Act and ensures that all our 

work contribute to the 7 goals.  
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Our well-being objectives 

 

The National Park, a resource for the 

people of Wales and beyond, is 

recognised as an important place in 

the fight for the recovery of nature 

and the enhanced wellbeing of 

people. To that end:

 

· People will benefit from the Park’s 

resilient landscapes, full of flourishing 

wildlife and valued heritage

 

· People will be able to access, 

understand and enjoy what makes the 

Park special

 

· People living and working in the 

Park will benefit from strong 

communities, sustainable livelihoods, 

healthy lifestyles and widespread 

decarbonisation
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Issues which impact the park in terms of our 

equality objectives

These are the key principled issue of equality that pervade all our strategic plan making, although they have a 

wider focus than the Strategic Equality Objectives they frame the issues which this Plan deals with.

Lack of diversity within 

our workforce

Lack of diversity within 

our visitors

Nature deficit disorder

Inter generational impacts of 

climate change

The demographic make up of the national 

park authority both in staff and members is 

dominated by white, British, individuals.  Our 

gender balance in our staff is reasonably equal, 

however our membership is dominated by 

white men.  This lack of diversity is a problem 

in that it limits the world view that governs the 

area.  Diverse views make for the best 

problem solving and decision making. 

The Glover review of English National Parks 

identified that visitors to National Parks are 

mostly white, middle class, able bodied older 

persons.  The designation acts as one of a 

multitude of barriers (see over)  to more 

diverse groups accessing national parks.  If this 

trend is to continue the park becomes the 

reserve of the more privileged members of 

society, contrary to the vision of our 

designation and to the detriment to many 

millions of people who could be benefiting 

from the designation yet feel excluded by it.

Many children are growing up without adequate 

access to natural environments in which to play 

freely.  This leads to a broad condition known 

as nature deficit disorder, linked to increased 

anxiety and attention deficit disorders.  This is 

especially acute in children from more deprived 

urban areas.  We know that it is also these 

groups who are least able to access the Park for 

a range or reasons from practical to cultural.  

The loss of biodiversity is exacerbating this issue 

leading to circumstances where whole 

generations are less likely to have the same 

connections with nature than their parents.

Current generations are potentially imbuing 

future generations with significant hardships as a 

result of failing to act on climate change quickly 

or decisively enough.  In the UN's words - 

"present generations have certain duties 

towards future generations, climate change 

raises particularly pressing issues, such as which 

risks those living today are allowed to impose 

on future generations, and how available natural 

resources can be used without threatening the 

sustainable functioning of the planet's 

ecosystems"
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Barriers to access 

There are many barriers which prevent people engaging with the National Park.  We know that there is 

variation in who visits the Park - although we still don't fully know or understand all these issues, we know 

that these centre around a range of different factors such as  physical barriers, cultural norms, personal 

values, perceptions of safety, awareness or interest.  The latest government review looking at improving 

access to green spaces identifies three broad categories of access barriers.

Physical 

barriers

Perceptions, 

awareness, 

self-efficacy 

and interest

Social and 

cultural 

barriers

 
• proximity – lack of good 

quality greenspace near to 

home; data shows that two-

thirds of visits to greenspace 

are within 2 miles of home

 

• physical obstacles – lack of 

or poorly maintained road or 

path networks, challenging

topography

 

• transport – lack of public 

transportation or private 

vehicle, cost of parking at a 

site

 

• lack of facilities – toilets, 

benches, cafes; this 

particularly applies to older 

groups and

those living with disability

• social experiences – being 

out in a natural setting is not 

part of social expectations

or background; discomfort 

over perceptions of what is 

seen as ‘appropriate’

behaviour in such spaces; 

feeling unwelcome or out of 

place

 

• cultural experiences – 

experiences of racism; fear of 

bullying; presence of dogs;

failure to provide for the 

needs of a mixed community

 

• different values – differences 

in the way people perceive 

greenspace as a contributing 

factor to health

 

perception of safety – 

• lack of awareness – limited 

awareness of opportunities to 

visit greenspace,

particularly for low income 

groups

 

• low confidence – lack of 

experience and confidence in 

being in a natural setting

 

• time constraints – multiple, 

competing time pressures and 

interests; 

 

• lack of interest – data again 

shows that for those not 

visiting regularly, “not

interested” and “no particular 

reason” together comprise 

21% of responses

 

Table adapted from Public Health England's Improving access to greenspace:  A new review for 2020.  Data 

referred to is that from The Monitor of Engagement with the Natural Environment Survey   
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2
The Strategic Equality Plan sets out how the 

Authority will embrace diversity and promote 

equality to make the National Park accessible and 

inclusive to residents and the wider community..

 

The Equality Act 2010 ascribes a general duty on 

the Authority.

 
 
 
 
 
Re
 
..
 
 
 
 
 
 
 
 
 
 

Purpose of the Plan

Our responsibilities under the Equalities Act (2010) 

The Act describes fostering good relations as 

tackling prejudice and promoting 

understanding between people who share a 

protected characteristic and those who do 

not. 

 

This will include the type of community 

cohesion activities developed by Local 

Authorities and Community Safety 

Partnerships in the past as well as initiatives 

such as intergenerational projects which may 

not have been linked to the equality agenda 

previously.

 

 

 

 

The Aims of the Act:

 

Local Authorities and other public bodies are 

required to have due regard to the need to:

 

• Eliminate unlawful discrimination, 

harassment and victimisation and other 

conduct that is prohibited by the Act.

 

• Advance equality of opportunity between 

people who share a relevant protected 

characteristic and those who do not.

 

• Foster good relations between people 

who share a protected characteristic and 

those who do not.

 

In accordance with the Act, due regard to 

advancing these equality aims involves. 

 
 
 
• Removing or minimising disadvantages 

experienced by people due to their 

protected characteristics.

 

• Taking steps to meet the needs of 

people from protected groups where these 

are different from the needs of other people 

encouraging people with protected 

characteristics to participate in public life or 

in.

 

• Other activities where their 

participation is disproportionately low.
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The Brecon Beacons National Park is home to 

33,334 people.  Brecon is  the largest settlement 

(7,834) and together with Crickhowell, Gilwern, 

and Hay on Wye and Talgarth account for 

approximately 46% of the Park’s residents.

 

Around 4 million people each year visit the 

Brecon Beacons National Park and the work of 

the National Park Authority reflects the needs of 

residents and visitors combined with the delivery 

of the statutory purposes and duty.

 

The Brecon Beacons National Park includes 7 

Unitary Authorities (Blaenau Gwent, 

Carmarthenshire, Merthyr Tydfil, 

Monmouthshire, Powys, Rhondda / Cynon Taf 

and Torfaen).  Powys accounts for 66% of the 

Park’s geographical area and covers 50 

Community Councils.  

 

As the top graph opposite shows the National 

Park itself has low levels of overall deprivation as 

measured against the Welsh Index of Multiple 

Deprivation. Although pockets of significant 

deprivation exist within the Park, most notably 

within our biggest town, Brecon.  The opposite is 

shown on the bottom graph which looks at 

access to services, of which our area has some of 

the most deprived wards for that factor.

 

The map shows how overall levels of deprivation 

increase towards our southern boundary (most 

deprived areas are shown in red), with some of 

the most deprived wards in Wales concentrated 

in the South Wales Valleys just on our border.

Our Communities 

Welsh index of Multiple Deprivation Income Domain for
LOSAs within the National Park

2

6

15

15

0-25%( most deprived) 25 – 50% 50 – 75%
75 – 100% (least deprived)

Welsh index of Multiple Deprivation Access to Services
Domain for LOSAs within the National Park

21

4

9

4

0-25%( most deprived) 25 – 50% 50 – 75%
75 – 100% (least deprived)
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The specific duty

 

Each of the specific duties outlined in the Equality 

Act 2010 (Statutory Duties) (Wales) Regulations 

2011 applies to Local Authorities, Fire and 

Rescue Authorities and the National Parks in 

Wales.  The requirements for National Park 

Authorities are detailed below:

In addition, under the Welsh Language Measure Act (2011) the Authority is legally obliged to comply with a 

range of standards agreed with the Welsh Language Commissioner. The Authority also has a new Socio 

Economic Duty from April 2021.

 
 

The Equalities Act (2010)

Develop and publish Equality Objectives 

and a Strategic Equality Plan. 

Assessing impact

Collect Equality Information.

Publish relevant information.

Employment information.

Pay Differences.

Member and Staff Training.

Procurement.

Annual Reporting and publishing.

Accessibility.

Review. 

Who is protected under the Equalities 

Act (2010) 

 

It is against the law to discriminate against a 

person because of protected characteristics. The 

nine protected characteristics are stated below.

This is the term used in the Act to identify the 

types of things that affect how people are treated 

and can mean people may experience 

discrimination. The law is designed to protect 

them, they are:

 

Age 

Disability

Gender reassignment

Marriage and civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation
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Within the National Park Authority, we have a 

number of strategic documents and policies 

which we encourage consultation from a wide 

spectrum of interested parties and organisations.  

 

During the  preparation and consultation stage of 

the National Park Management Plan 2010 – 2015 

and the Local Development Plan (2013) we 

invited comments from a large number of 

organisations including Welsh Government, 

Unitary Authorities, Town and Community 

Councils, Abergavenny Shop Mobility, Black 

Environment Network Wales, Brecknock Access 

Group, CAIR (Monmouthshire Disablement 

Association), Equality & Human Rights 

Commission, Disability Wales/Anabledd Cymru, 

Disabled Persons Transport Advisory 

Committee, Disabled Ramblers, Ghurkha 

Welfare Association, Gypsy Council, Mosaic and 

Mosaic Cymru, Organisation for Disabled People, 

The Disabled Ramblers and Travellers Law 

Reform Project who were asked to contribute 

and provide comment on the proposed strategic 

documents.

 

With the National Park Management and Local 

Development Plan under current review this 

process will be replicated and improved with a 

wider range of consultees as identified in our 

2020 stake holder analysis.   

 

 

 

Our Current Work 

Image reproduced with kind permission of Peter Fry ARPS

© BBNPA

© Craig Easton
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The Authority is committed to ensuring equality in its staff; to continuing to create opportunities for all to 

access the workforce and to create a workforce with a greater understanding and awareness of equality.

 

Brecon Beacons National Park Authority values the rich diversity and creative potential that people with 

different backgrounds, skills and abilities bring.

Our Employees

We recognise that we have a key responsibility for ensuring that all our Members, Officers (staff) and 

volunteers promote equality, fair treatment and social inclusion at all times.  As part of this ambition, this 

plan explains how we plan to meet our statutory duties in relation to the Equality Act 2010.

 

To realise our ambition we are determined to promote diversity, inclusiveness, and equality of access and 

eliminate inequalities in everything that we do.  These are the values of the Equality Act and they are central 

to the way we undertake our work.  

 

We look to build on the relationships already nurtured with disabled groups; Black and Minority Ethnic 

groups and other groups inside and outside the National Park’s boundary.  

 

This collaboration and engagement will support these relationships and develop new ones demonstrating 

our commitment to making a fundamental difference to the lives of everyone experiencing the National Park 

and accessing our services. 

Image reproduced with kind permission of Peter Fry ARPS
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Across the Authority we have provided services 

and activities tailored towards specific groups as 

follow:

 

We have improved access to our Visitor 

Centres, Baby changing and breast-feeding 

facilities.

 

Our Rights of Way Improvement Plan 

(ROWIP)October 2019:

The ROWIP is the means by which the Authority 

identifies, prioritises and plans for improvements 

to the rights of way network and access provision 

in the National Park for the next 10 years.  In 

preparing its ROWIP the Authority specifically 

considered the accessibility of its rights of way to 

blind or partially sighted persons and others with 

mobility problems.

The Authority consulted Royal National Institute 

of Blind People (RNIB)Cymru, Wales Council of 

the Blind, Sight Cymru, Visual Impairment 

Breconshire, MIND Brecon, Powys People First, 

Gwalia, Brecknock Access Group, CAIR 

(Monmouthshire Disablement Association), 

Disability Wales, The Disabled Ramblers, local 

U3As, Black Environment Network Wales, 

Dementia Friendly Brecon, Grassroutes Cymru, 

Gurkha Welfare, PAVO and Town and 

Community Councils..

 

Our Social Inclusion and Child Poverty 

Strategy and Action Plan includes policy and 

initiatives to address 4 key areas: Organisational 

change to mainstream social inclusion, supporting 

an inclusive local agenda, promoting inclusive 

opportunities for the understanding and 

sustainable enjoyment of the special qualities of 

the Parks and contributing to the eradication of 

Child Poverty in Wales.

 

 

 

 

Meeting diverse needs

We work with local schools and special 

needs groups within and outside the National 

Park boundary rom a wide range of ages and 

abilities from pre-school to University to provide 

educational services and promote understanding 

and enjoyment.

 
We deliver a range of services supporting a 

wide range of visitors with on-line experiences.

 
Development proposals which would result 

in the creation of 10 or more residential units or 

1000sqm floor space is created are required to 

provide a Design and Access Statement. These 

statements set out how inclusive access 

considerations have helped inform the design of 

the development.

 

Our Place Plans enable communities to 

work with the National Park to develop  action 

plans to address future needs. These plans 

produced from the ground up help define a 

communities future development.  The Authority 

has committed to adopt these documents as 

Supplementary Planning Guidance.
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Whenever new website work is being 

considered by the Authority the WAI guidance is 

used to inform these considerations and any 

subsequent specification. 

 
The website is used to promote all the 

work the Authority does on making the Park 

more accessible to people with protected 

characteristics

 
We provide a provision of information 
including: printed material, signage attributes, 

email responses, physical access around and 

within properties, etc

 
The Authority partners with Brecon Beacon 

Tourism to deliver a destination website.

 

 
 

The Authority’s employment policies 

include Equality, People with Disabilities, Work 

Options (Work Life balance), compassionate and 

emergency leave, flexible working patterns, family 

friendly policies including maternity, paternity, 

partner, adoption and parental leave and now the 

new shared parental leave.  The Authority is 

registered and supports the Disability Confident 

scheme to encourage the recruitment of people 

with disabilities. The Authority has developed a 

close partnership with the local Mind charity and 

committed to raising awareness of mental health 

in the workplace..

 

All web site development work is done with 

attention to the Web Accessibility Initiative 

(WAI)’s guidance and standards on delivering 

websites that are usable by people with 

disabilities.  
 

The team that develops the Authority’s 

websites has a solid grounding in these standards 

and a track record of delivering highly accessible 

sites for the Authority and other customers.

 

 

Images reproduced with kind permission of Peter Fry ARPS

© BBNPA
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Working for us

Our Staff

 

The duty requires the following information 

about employment to be published annually:

 

People employed by the Authority on 31 

March each year by protected 

characteristic 

 Men and women employed, broken down 

by: Job/Grade/Pay/Contract 

Type/Working Pattern

People who have applied for jobs with the 

authority over the last year 

Employees who have applied to change 

position within the authority, identifying 

how many were successful in their 

application and how many were not

Employees who have applied for training 

and how many succeeded in their 

application

Employees who completed the training

Employees involved in grievance 

procedures either as complainant or as a 

person against whom a complaint was 

made

Employees subject to disciplinary 

procedures

Employees who have left an authority’s 

employment 

All of the above information is presented for each 

of the separate protected groups. The exception 

to this requirement is the data on job, grade, pay, 

contract type and working pattern, which must 

be broken down only in relation to gender.

 

 

 

Remuneration Policy 

 
There are currently two remuneration schemes 

operating in the Brecon Beacons National Park 

Authority.  The Authority implemented Single 

Status in 1997 and the Authority’s non-Chief 

Officer Grades and salary levels continue to be 

determined using the National Joint Council (NJC) 

Job Evaluation scheme.  Salaries for Chief Officers 

were evaluated using the Hay Scheme in 2007 and 

all new Chief Officers roles are evaluated under 

this Scheme.  The Authority also acknowledges 

the Living Wage.

 
Member and Staff Training

 
The Authority is committed to a programme of 

Training for staff and members.  

 

The Authority provides a comprehensive suite of 

staff and member training specifically relating to 

the Duty which includes, but is not limited to the 

following:

 

Social inclusion

Equality Impact assessment training

Disability awareness

Sign language

Deaf awareness

Dementia Awareness

Mental Health Awareness

Child Protection and Safeguarding

Welsh Language Training
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Welsh Language  & Procurement 

Procurement 

 

The Authority takes account of the Welsh 

Government policy statement on procurement by 

inviting potential suppliers to bid for all contracts 

worth more than £25,000 through Sell2Wales, 

using Welsh Government procurement 

frameworks where possible.  It has developed 

partnerships with local and Welsh businesses such 

as tourism enterprises, outdoor activity providers, 

craftspeople, groundworks contractors, the 

Welsh Books Council, designers and printers 

among others.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Authority is also committed to prompt 

payment of businesses and seeks to comply with 

the requirement to pay supplier invoices within 30 

days of invoice receipt.  Over 95% of invoices 

were paid within 30 days in the last financial year.   

As provided for in the Welsh Government’s 

Policy Statement and the Public Contracts 

Regulations 2015,

 

 

 

The Authority’s legal obligation with regards to 

the Welsh language falls under the Welsh 

Language (Wales) Measure 2011.  This has two 

guiding principles:

 

The Welsh language should be treated no less 

favourably than the English language.

 

People living in Wales should be able to live their 

lives through the medium of Welsh if they choose 

to do so.

 

 

It is therefore the case that the Authority’s Welsh 

language obligations also fall under the equality's 

agenda. The same guiding principles apply equally 

to members of the public in their dealings with the 

Authority and employees, in that members of staff 

should be free to use the language of their choice 

when dealing with each other. The Authority is 

discharging its obligations in relation to these 

standards via its:

 

 

 

Welsh Language Standards Action Plan

Welsh Language Promotion Strategy

Welsh in the Workplace Strategy 

 

 

all of which are published here

It also arranges awareness training with regards to 

the Welsh language and culture for all new 

employees.

 

 

 

The Welsh Language 
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The objectives aim to ensure we operate within 

the framework of the Well-being of Future 

Generations (Wales) Act 2015 and we used the 

following information to develop our objectives.

3 OUR EQUALITY 

ACTION PLAN

Developing our Equality Objectives 

Corporate Plan

National Park Management Plan.

Well-being of Future Generations Act 

2015

Is Wales Fairer?

BBNPA is part of Powys and 

Carmarthenshire Public Service Boards. 

Officers have been involved in the 

Wellbeing Assessments and Wellbeing 

Planning, gaining a deeper understanding of 

current and emerging issues and   the role 

the Authority does and can play in enabling 

wellbeing particularly for excluded groups 

including those with protected 

characteristics.

Multi agency Consultation 

Staff Survey 2019

Engagement in a research partnership with 

Cardiff University, USW and others. 

Current research include a PhD study with 

Cardiff University School of Social Sciences  

“Gender, Health and Sustainability in using 

natural resources: A case study in two 

National Parks in Wales”.

 

 

What relevant information we used

Equality Impact Assessments as required through 

legislation for the Authority assess impact. 

 

The Authority is required to assess the impact of 

a proposed or revised policy or practice in order 

to comply with general duty.  

 

All staff whom are involved with introducing a 

new or revision policy or practice are trained to 

complete an Equality Impact Assessment.

 

A full impact assessment will be completed if the 

impact is likely and a report produced.

 

 This is in order to better understand the 

relationships between gender and use of 

the natural environment, particularly the 

National Park, for health, in order to 

inform future policy and practice.

Visitor Survey 2016-17 data from the 2019 

Survey will be available for the Plan review.

 

 

Equality Impact Assessment 
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The Authority directly engaged with public sector 

bodies, Community Councils and interested 

groups as part of the Multi agency consultation.  

However, as mentioned previously there are a 

number of consultation exercises which 

incorporate our equality principles in the line 

with the work we do on projects, our 

Management Plan, ROWIP and Local 

Development Plan.

 

The Authority has engaged with and sought 

additional support and guidance from 

Monmouthshire and Powys County Councils, the 

Equality and Human Rights Commission and we 

would like to thank these bodies for their 

support.

 

 The Authority is engaged in a research 

partnership between Cardiff University and USW 

to increase knowledge, understanding and 

evidence to inform NPA strategy and action 

planning. For example, current research include a 

PhD study with Cardiff University School of 

Social Sciences “Gender, Health and Sustainability 

in using natural resources: A case study in two 

National Parks in Wales” working with leading 

researchers and students to conduct research in 

the National Park. 

 

Engaging communities & working with partners

The Management Plan is prepared with the active 

participation of key stakeholders and the wider 

community to foster shared ownership of the 

vision, aims, objectives, policies and actions.

 

 This is increasingly important because shared 

resources and knowledge can overcome some of 

the barriers presented by the current financial 

climate. 

Partners 

 

 

 

 

 

 

Forest Holidays

 

The UK’s National Parks and Forest Holidays are 

working together on ‘National Park Futures’, a 5-

year programme that will connect over 20,000 

young people with nature.

 

Over the next 5 years ‘National Parks Futures’ 

will deliver at least 15 flagship education projects 

reaching 5,000 young people as well as covering 

the travel costs of an estimated 15,000 National 

Park visits for young people.  The aim is to inspire 

the next generation to care for and protect our 

precious National Parks, as well as improving 

their well-being through time spent in nature.

 

National Parks to be protected, understood and 

enjoyed by everyone - both now and in the 

future.

To help us achieve this, we partner with those 

who are aligned with our values and who we can 

work with collaboratively and creatively.

Free to access, truly national in presence and 

with over 110 million visits per year, the UK 

National Parks are a vital natural resource for 

everyone. Key to health and well-being, these 

beautiful spaces are where people get inspired by 

the great outdoors and are the green lungs of the 

nation.

National Parks Partnerships LLP is a limited 

liability partnership set up by the UK's 15 

National Parks in order to create successful 

partnerships between the UK Parks and 

businesses.
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Monitoring and reporting are specific duties for 

Wales.  The Brecon Beacons National Park 

Authority will monitor our priorities and 

objectives on a regular basis.

 

Actions identified within this plan will be 

mainstreamed within the Authority’s Annual 

Corporate and Resources Plan, with actions 

prioritised annually across the plans 2020-2024 

timescale.

Inclusion of actions within the Authority’s 

Corporate and Resources Plan which is approved 

by the National Park Authority and published on 

our website ensures that:

Delivery and monitoring.

Actions are mainstreamed into the overall work 

of the Authority, ensuring accountability across 

teams in terms of delivery of actions and their 

related objectives.

 

Suitable Measures can be put in place for relevant 

actions.

 

The Improvements will be evidenced in a variety 

of ways including:

 

Performance indicators (National, 

Statutory and Local)

Consultation with stakeholders and service 

users through surveys and other means

Internal assessment

Inspection by Wales Audit Office

Benchmarking and meeting targets

We have strong corporate governance and 

internal measures to manage the conduct of the 

Authority. We have adopted a model code 

supported by guidance from the Public Service 

Ombudsman for Wales . The code is based on 

seven principles of public life, first set out in the 

Committee on Standards in Public Life (the 

Nolan Committee) and most recently defined in 

Wales in a Statutory Instrument as: 

 

 

Some Actions and related measures and impacts 

are captured and monitored on the Authority’s 

performance management system 

 

The information uploaded into Performance 

Management System comprises of core data on 

statutory performance indicators and local 

performance indicators which shows each 

Directorate’s work in context by showing 

workload, cases, figures, numbers and targets.

 

Performance Management reports are generated 

quarterly and presented to the National Park 

Authority Committee highlighting the areas that 

have improved or areas that require attention.

In order to monitor effectiveness and efficiency, 

Members of the Audit and Scrutiny Committee 

receive quarterly performance reports. 

 

In addition to this, the Authority will continue to 

benchmark its performance with the other 

National Parks of Wales and these details will 

also be presented to the National Park Authority 

when available.

 

1. Selflessness

2. Honesty

3. Integrity and Propriety

4. Duty to Uphold the Law

5. Stewardship

6. Objectivity in Decision-making

7. Equality and Respect

8. Openness

9. Accountability

10. Leadership
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The Authority will continue to take part in the 

Welsh Government Open Data project relating 

to publishing in open data format workplace and 

recruitment equality monitoring data in the form 

of our Annual Equality Report which will provide 

evidence on what has been achieved in the 

preceding year.  

 

The Report is presented to Authority Members 

and it will be updated on a yearly basis and our 

Equality Plan will be reviewed every four years.

HR@beacons-npa.gov.uk

 

 

 A range of policies have been adopted within the 

Authority to achieve these principles. 

 

 They are supported by the Members, Officers, 

the Audit and Scrutiny Committee, the Standards 

Committee, the Monitoring Officer, the legal 

advisors of the Authority, the Complaints 

Procedure and the Freedom of Information Act. 

 

We will ensure that we apply these principles to 

our decision making and our commitment to 

improve our services.

 

 If you have any comments on all aspects of this 

report or want to know more about the work 

the Authority is performing please contact :        

 

This Strategic Equality Plan sits within an 

ambitious planning framework, the National Park 

Management Plan, which maps developments in 

the Park beyond 2030. Our experiences will 

continue to inform and influence work 

programmes, budgets and funding proposals as 

we strive to exceed our targets. 

The strategic equality plan will be in place for four 

years and will be reviewed as necessary during 

this time.

 

01874 620426

 

This Plan is available in Welsh and other formats 

on request
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